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‘ management was controlled by a committee of‘ninﬁny wWorkers elected by
orkers. That comittee meets once a month a.nd setiles all of the top |||

hia.nagemnt problems. | Reporting to that comittee Was another com- !

mitf:ee lof nine workers plus one professional 1nduatr1el director, all ; e i
appol ted by the committee ofnmet;y The latter commlttee meets once a Pl
week a.nd. considers problems which arise from week‘r-to-veek Reporting to .
thel camittee of ten were the directors of ensineering » Production, q_ua.lit : ‘
con-;;pol ete, who are empmred to undertake the solut:ion of their own day-
’co-day »pro’blema. They are, however, always sub.‘]ect to control by the |

commlttees of ninaty and ten. ‘ i
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1e plant makes a profit the worker usually rarticipates,and, for that | i
1,& worker in a profita‘ble plant mokes more money than & ne’iaried | i
o1 in a national service organization, such a&, the railroad 1ndustry. ! i
‘texes come from 1nduatry,and the worker pays no tuee whatsoever. : !
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